
Project Energize 
The Home -Play Challenge 

Evolution 



Project Energize

Å 2004 ð2011 (and beyond!)

Å Waikato DHB funded 

Å Managed by Sport Waikato (19 staff)

Å Subcontracted positions (7 staff)

Å 250 Primary and Intermediate Schools



Timelines

2004: Baseline data collected

2005-2006:     Two year RCT began

63 Intervention Schools

62 Control schools

2007:               Control schools become       

Energize Schools.

2008-2009:      Remaining Waikato schools

become Energize schools



Project Energize 

Increase and improve the quality and 

quantity of physical activity and improve 

the nutritional status of all children across 

the Waikato region.





Project Energize

Every school has an Energizer

ü Resource person for the school

ü Facilitates, initiates, drives and 

supports

ü Provides consistent messages to 

children, teachers, parents and the 

community

ü Fun, loving, passionate, energetic



Home Play Challenge

Initiative developed in 2005

Aims:

ü Get Energize messages into homes

ü Children more active and eating 

healthier foods and drinks

ü Decrease in amount of sedentary 

time



2005 The Action 8

ü Length: eight weeks

ü Eight character cards to collect

ü Activity sheet provided for each character

ü Action8 play delivered to all Energize schools by 
Team Energize

ü Every child received a reward for competing the 
HPC

ü Translated into Te Reo for Kura schools 

Aim: Physical activity and healthy eating 

messages home to parents/caregivers












