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The delivery of the Taranaki Regional Sport and Physical Activity
Strategy 2010-2013 through the ‘Active Taranaki’
group and its partners will work under the principles of:

sharing information
Uplanning collaboratively
Uregionally coordinating

Uconnecting people, places and programmes
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¥ The strategic approach will not only help with the overall health and wellbeing
of the Taranaki community but will also contribute to the increased efficiency of
stakeholder organisations and help them better meet the needs of residents.

It will achieve this by:

broadening the strategic investment in sport, health and social well-being
Ureducing areas of duplication and overlap by stakeholder organisations
Urecognising the needs of our community so resources can be targeted
accordingly and gaps in the provision of services recognised

Qidentifying the capacity, quality and usage of assets and facilities to allow the
redistribution of resources according to community needs

Urecognising the strengths and weaknesses of the districts and the region as a
whole so that assets and resources can be allocated accordingly; right asset in
the right place for the right objective!

Uengaging private sector providers and coordinating efforts across both private
and public sectors
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Coordinated approach to investment in

Investment

Taranaki sport and physical activity _
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/ Facilities
Consistent approach to the quality

and improvement of facilities and sup-

porting infrastructure in the region

\

[] Four Strategic Goals—

Networked stakeholders generating and

Information

_sharing consistant information and

messages collaboratively

\

Access & programming
Increased participation through

improved access and programming of

opportunities and events
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Challenges =
JAffordability

dPolitical demands
JCommunity Expectations
JAccessibility

JHow are you going to get people to
use what is built and planned to be
built in the future?



