BETTER SOONER MORE
CONVENIENT



Better Sooner More Convenient (BSMC)
Primary Health Care Goals

 Develop a more personalised primary
health care system

 Provide services closer to home
e Make kiwis healthier

* Reduce pressure on hospitals



Expressions of Interest Process
First wave of Implementation

77 EQIs received last month
O selected to progress to Business Case Development

Successful proposals include the development of
Integrated Family Health Centres, more nurse-led
services, including a greater role for nurse practitioners
and the development of more multi-disciplinary teams.
The proposals also plan to merge some PHOs

Opportunities over time for patients to gain access to a
wider range of health services, closer to home



Who was successful?

Canterbury Clinical Network

Greater Auckland Integrated Health Network
Health+ Alliance PHO

Kawerau PHO

MidCentral PHOs

Midland Network

National Maori PHO Coalition

Wairarapa Community PHO

West Coast PHO



What large scale
transformational change
is being proposed?



Where to next?

Successful proposers have until mid February 2010 to
develop business cases with their local DHB

High quality business cases with real merit will then
proceed to contract negotiations with their DHB

We will actively work with other teams in the Ministry
through the business case development stage.



What about the unsuccessfuls?

Unsuccessful EOl proposers have been notified
Encouraged to progress ideas with their DHBs locally



