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Setting the scene Foundation

« Health trends

* Food insecurity

* Impact of socio/economic status
on diet quality, energy cost*

« Contribution of hot chips

* 7 million serves/week

*Drewnoski, Spectter 2004.
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« Dynamic and growing

« 2/3 outlets independently owned

» Business ownership turnover - 18 months

« At least half operators have English as 2nd language
 Informal “on-the-job” training in frying
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Industry Initiative
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- Group already established
« Commercial purpose
* No nutritional aims
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New Zealand standards for deep H rtv
fried chips in independent - §3n iation

fast food outlets
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These standards have been
developed by The Chip Group to help improve
the nutritional value and quality of chips.
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Ongoing Sustainable Activities Foundation

 Incentives for training — a different way of looking at things
« Targeted emails

« Ongoing communication via database

« Chip Group communications - most dual language

* Newsletters - to address operators needs

* Other strategies — tie in with annual competition

« Industry communications —consistent messaging

- Chip Group member strategies — packaging, trade shows, invoices,
website links, trade promotions, rep training

« Company policy
- Advocacy, advisory
- Evaluation
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Collaboration Foundation

« Goals

« Communication

e Sustainability

- Evaluation

« Political climate
 Resources

- Catalysts

* Policies

« History

« Connectedness

« Leadership

«  Community development
« Understanding community Borden L 1999
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Chip Group Benefits Foundation

« Partnership offers new opportunity

« Heart Foundation, Potatoes NZ roles
* Funding - MoH and industry

« Level playing field
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