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What is advocacy?

• An action directed at changing the policies, 
positions or programmes of any type of 
institution

• Working with other people and organisations to 
make a difference



• Can include lobbying, social marketing, 
information, education and communication

• Is speaking up, drawing a communities attention 
to an important issue and directing decision 
makers towards a solution

• Is the process of people participating in the 
decision making process which affects their lives



How has advocacy changed the world?

• Without advocacy we cannot improve the health 
status of our community

• Health advocacy often conflicts with the market 
e.g. The Food and Alcohol Industries.

• Advocacy requires taking a position where there 
is controversy

• Advocacy involves risk taking



• Remember – if there is no risk, it’s probably not 
important; and….

• If you bite the hand of the powerful on 
something important, they will bite back



Why are some campaigns successful?

• Good leadership

• Convincing science

• Understanding, monitoring and building public 
opinion

• Building coalitions of like minded organisations
and individuals

• Timing, good campaign strategies, good tactics

• Persistence  

• Being relevant to the community you live in



GetAcross.org.nz



Great Harbour Way project





Advocacy opportunities

• What is happening in your local area

• Check out your local council’s website

• Read the letters to the editor page



• Start talking to others about the issue

• Look for allies in unusual places

• Are there role models in your local community?

• Think of new ways to present old information



And finally….

•A ‘can do’ spirit is essential

▫ When facing a difficult task, act 
as if it is impossible to fail.


