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Cal Vows To Remove 

Tree-Sitters By Force
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Topics for today

1. What undermines healthy eating in 
communities?

2. Food Policy councils and coalitions 

3. Needs assessment for a local food policy 
project?

4. How did we engage other sectors?

5. What objectives and activities?

6. Achievements, challenges, lessons
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Determinants of healthy eating and food security
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Local food environments

Â Home/households

Â School/child care/worksites

Â Recreation/entertainment venues

Â Health care environments

Â Community environments

Â Business/economic/agricultural/social

8
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Example of food environment: 

marketing and availability
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A Burger King 

restaurant can 

be seen across 

the street from a 

High School in 

Chicago. 

Cost and location

http://picasaweb.google.com/lh/photo/gxUKz3ll4bDtV24g-qigPQ?feat=embedwebsite


Convenience foods



Less visible ®upstream¯ factors that 
influence food security and healthy eating

1. Land use, zoning, planning policies

2. Food, housing, and energy cost

3. Food retail location plans

4. Agricultural policy and planning

5. Regulation of food in institutions

6. Food industry contracts and tax incentives

7. Political norms e.g.-Attitudes to the food supply, 
government intervention

8. Marketing



Example of food service: weak or no 
regulation



center for
eight &

ealthh

Dr. Robert C. and Veronica Atkins

University of California, Berkeley

Poor 

urban 

planning 

decisions



Economic recession, price rises for food (esp
healthy foods), energy, housing¤



Example of policy and incentives that reward 
donations of soft drinks, cakes etc to foodbanks



Lots to do¤where to start?



Examples of food system projects to 
promote healthy eating and food 
security¤

Â Training of child care cooks

Â A farmers market

Â Healthy foods at a worksite cafeteria

Â A community garden

Â A free school breakfast program



Key questions

Â How long will the projects last?

Â If there is no policy, ¤.will the organizations 
make improvements? 

Â How can we influence the decision-makers in 
other sectors? How do we get a seat at the 
table?

Â What impact could we reasonably expect?



Possible solution¤

A leadership body that focuses on local 
food policy and recommends specific 
policies and actions

A food policy council or coalitioné
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Food policycouncil¤ 
A leadership group foridentifying and 
recommending policy reform and actions for 
improvements to the local food system

Âwww.statefoodpolicy.org
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Why are local food policy councils a 
good idea?

Â No local agency minding the food environment

Â A coalition can have more influence 

Â Poor local implementation of fed/state policies

Â Discretion of local food outlets

Â Protection of the disadvantaged

Â Coordination between agencies

Â Responsive to community needs, values

Â Working downstream, and advocating upstream
Â Grossman and Webb 1990

22
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An optimal set of stakeholders (those 
affected by local food system) for food 
policy councils

Â Stakeholders may have different objectives¤

ü Consumers: A good place to shop and eat

ü Equity groups: Protection of citizens from hunger

ü Health reps: Making healthy choices easier

ü Agriculture: Preservation of local agriculture/sustainable 
practices

ü Environmental protection: Reducing harmful impact of 
food system

ü Business:  Economic growth/profitability

ü Local govt: keeping voters and donors happy!
23
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Where is the optimal place for food 
policy council to be sited?
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Local government¤why?

Â An overseer of citizen wellbeing and caretaker of 
community environment

Â Policiesare set/monitored/implemented often 
under their jurisdiction that affect the local food 
environment    

Â Their core businessis roads, rates and 
rubbish¤but they are a policy-making and 
implementing organisation

Â Urban planning and renewal affects food 
environments



2 key principles for an effective food 
policy council

1. The council must find solutions that satisfy 
most of the concerns and meet the objectives 
of the diverse stakeholders

2. All stakeholders do not have the same 
objectives, but must have a commitment to 
work towards a shared vision of the local food 
system¤

Â Source: B. Gray 1990



The PenrithFood Project (PFP) and Food 
Policy Committee



How did it start? 
Interest by 3 agencies¤

State Health 

Dept.

University

Area Health Service



How did we begin? a 
feasibility study (vs needs 
assessment)é

Â Studied overseas FPCs

Â Surveyed opinion leaders

Â Mapped and audited outlets

Â Surveyed take away food outlets

Â Surveyed population dietary intakes

Â Surveyed shoppers

Â Interviewed heads and senior staff of 
agencies



Knoxville, the first food policy council
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In the Feasibility study, we  looked for 

pre-conditions of success

±History of collaboration w key partners

±Sufficient organizational interest

±Opinion leader support for project

±Starter list of food environment issues to 
address

31
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Highlights of the feasibility study




